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Global Warming Campaign

“» On the 9t of each month ...

= switch off the light
= tUrNIoff the alrcon

= furn off the motor
_ plantv’tr;Ees etc.



The Draft Constitution

- © The 1Stdraft —>Apr 26 2007
— May

L ‘ | wl! ‘blﬁ@Wl ﬂllf)ﬂl.} — n_r)r,r_«; O

! 5 2 J, 2 0 UF/ _ \,;‘? ___;..,_,.. -:-:_
£ o2 R ol
- © The 25 Dratting — May 27— 1F n.

L
i
LS :1 B _- . ‘I' fl‘

TR ¥ "
d il AT Ay 1 _‘Ir * .
ST et "“'TJ

, Ay - R W S
%, g, ) n cont’d)

. Ly .
i "3 T \ g Tk {
. -r ¥ . E ;_P‘ oy -
- ‘:_!r-l'/ _* ,,.r"’ - | E = - = '_r.u . = _:'i' - -_\. __ - bl




The Draft Constitution

- © The flnal draft —>Jul 6, 2007
©® J‘Ir‘fr*ﬂlJJIﬂl — ._)3;* 2007




Nat’]l and International

Events
1. MA(ELT) : Jan. 26-28, 2007
2. Jesus Youth Southeast A5|an
Conference; £
e Apr. 28 — I\/Iayé 2@07
- 3. ABAC Tennls Open# 11

° Concluded OWM3y4 20)0)7

(To be cont’d)



Nat’]l and International

Events
4. Men’s Sabre World Championship

2007

» Concludeaion I\/Iay 5 2007

5. Thailand Fencmg Champlonshlp 2007
. May 6-8, 2007
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(To be cont’d)



Nat’]l and International

Events
6. Thailand Open and Age Group

Synchronized Swimming
Championships. =

L.'L,.

° Assumptlon Unwersalfy s Aquatic

Center:
o JulFld= 15 *?06'7

(. University Olymplc Games
4 Aug 8 — 18, 2007 (To be cont’d)
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Nat’]l and International

Events
8. 7" Annual SEAAIR (Southeast Asian

Assoclation for Institutional Research)
. Sufﬂ(:lency and Susialnablllty In

L.'L,.

Higher Educatlorﬁ
» Sep.5-7, 2007
9. World Debates =
e Dec. 27 - Jan 5 2008



Three Campuses

.

Downtown Campus (Hua Mak)




The University
Administration 2007

> PreS|dent Emeritus
.? /I" o] mm ""a fs
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The University
Administration 2007

> VP fO[‘_ LT S
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Different Committees

« AU Smart ID & Applications

Information Technology
Personnel Database
Public Relatlons
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Research =
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Scholarships:

(To be cont’d)



Different Committees

e Spaces and Property
Management

e SPOrts I\/Ianagement

 Strategic Planmng

f'j‘f
..,

s \World- Class‘f'mversny



New Unit

» Office of the Ur]lversny
i;gwal Auditor




AU @ The Next Global Stage
2007-2011

Presente‘_d} at
culty Seminar 2007
May 18 2007

y,’&




Learning from the Past

Living 1n the Present, and

Planning fo;the Future

Spencer Johnson (2003



Three Kinds of Revolution

1. Revolution of Information
2. Blogenetlc Revolutlon

3. Evolutlon of the CapltaI/Work
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Background

ogl " Century Creatlon of

.
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Prioritization of
Academic Programs

1. Programs for Enrlchment
2 Programs LOMIE reiamed at
current Ievel oif;support and

% 3. Programs to ?reduced phased

LEN r-’st“’

out, or Consalldated




AU Phases of Development

Phasel : Stabilization (2003-2007)
Phase II : Raise the bar of quality
(2007 2012)
Phase III : Attam Excellence
(2012 2020)



Phase I : Stabilization (2003-2007)

Every aspect of the university life
will be put In proper perspective

- Policies and practlces must be
inplace "f“

.{l_‘ ;P,' r\

- Stancarads muét also be set

- Perfect whaf hﬁve been
establlshed

- Consolldate our effort 1o be cont’d,



Phase I : Stabilization (2003-2007)

Every aspect of the university life
will be put In proper perspective

- Strengthen the foundation
- Completetthe unﬁmshed project
- Qualified Iectd*rerwnl be In

»

every classs

_x}’f*



Phase II : Raise the Bar of Quality (2007-2011)

- Human Resources development --
first priority
- SUpporting: faC|I|t|es—- approprlately

malntaunes and acq{‘alred

- Excellent servA es be provided
?v

(To be cont’d)



Phase 11 : Raise the Bar of Quality (2007-2011)

- Ready for changes
- Management -- monltored and

Improved
- MIS -- to be establlshed and

sustained: . =
- Set direction ;and promotlon for

research



Phase 111 : Attaining Excellence

- International standards

- Create esprit de corps

- Imbue with the splrlt of the founder

- Able to respond and»adapt o
changes ﬁﬁgr

- Attain sustamabie development and
Progress



Strategic Direction & Themes

‘ducation Exce

Managing Quality Developing Developing and
Academic and Stakeholders- Managing
Research University Resources
Achievement Engagement

Creating and
Strengthening Quality
Learning Quality
Learning and Teaching

Improving Core and
Support Processes

Valuing People and Creating a High-Performing
Organization



Strategic Themes

1. Creating and Strengthening
Quality Learning and Teaching

2. Managing QualltyAcademlc and
Research Achlevement

3. Developing _S_,,tq&eholders -

University Engagement
(To be cont’d)



Strategic Themes

4. Developing and Managing
Resources

5. Improving @ore and Support
Processes = £

6. Valuing Peopﬁle;':;a[hd Creating a
High-Performing Organization



Ask Yourself

‘-q -

1. Where am | no: e

a '1.

J@ 1 Want:to WJ“’/




Challenges in the 21 Cent.

*» Changes
o Corgpe tion

| '<“e/ f-sz,ieg‘eor SR
- Modernizat 'lon \.;_* o
- Industrialize n

| R&)



In Thailand

- Constitution Drafting

- Acts of terrorism in the three
Southern provmces

- Autonomy. of State universities

- Admissions; (.,ggtrance exams)

(To be cont’d)



In Thailand

- Student Loan Fund & ICL
Educgﬂo Sta

(“),1 lity Assurance
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The Next Global Stage

Emphases on the three main goals
Goal 1 : Strengthen the
Internatlongl_lsatlon
2 Promotlcm of Research
3 Strengthen & Improye

QA Systemn



Internationalisation

- Academic programs & curricula

- Faculty & student body.

- Collaboration &_Netwerkmg

- Organize mter;f—{ a?@nal
conferenceg; L

| ~ZE'
- etc. P




Internationalize Au
(Some of the activities)

1. Setting up exchange programs
for students & staffy

2. Co- hostlng1ntern’?"*|mal
conferences,. =

3. Cooperatlng*'ln ;research projects,

3

(To be cont’d)



Internationalize Au
(Some of the activities)

4. Exchanging information and
publication, |

5. Sharing experlences.@f
acadermcand mdu‘étrlal
collaboratlon

6. Cultivating'a ﬁr”‘ofessmnal and
multiculturaliworldview, etc.



Research

» Increase the capablllty In R&D
chers




Integration of Research
Centers




Areas of Research

1. Business Research
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Areas of Research

6. Service Quality Research

T T el | ,___:!- o it  -
7. OrganizationaliResgarch .



ABAC INSTITUTE
FOR
MULTIDISCIPLINARY
RESEARCH

- Internal Review Board
- External Advisorvy Committee




Strategies

Drivers of Research Writing

1. Set clear pollcy on research
writing. ,ﬁw -

2. Proyide the kni ﬁow to
researchierse

3. Provide lﬁsou iCES NECessary

4., Rewaral on the research effort



Priorities
Due to limitation of resources, the
University needs to set priority In

research writing, =
(i), usefulness to society,
(i), relevancy; :
(iiii) urgency, and
(1V) Innovative /nitiative



Strengthen Research Culture

1. Create & strengthen individual
researcher's expertise

2. Build strength. for: the group

3. Increase academic Work guantity-
Wise Interms of: funded research
Projects, schola;l_y work published in

local and international journals
(To be Cont’d)



Strengthen Research Culture

4, Create centers for academic works :
Ethics, educational research,
business research, research and
development, intercuilttiral studies,
graduate research, etc

-
.y i‘\ ‘,}



QA System

_-oO 006)
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Basic Development

Human Resources Development
Innovative Curricular Design
Teachmg/Learnmg Quallty

. Management (good governance)
Consolidation: (?;);E.;Relevant Dept.

(To be cont’d)



Basic Development

6. ICT Infrastructure

1 Computer Network System

d Internet System.
1 Computer Servmes m support of ..
admlnlstratlon, a5 ¥
- teachlng / Iearnlng
- offices’
E- Learnmg
Data Onllne

L L



Five-Step Application
1. Mobilization ... through
leadership .
2. Strategic Transjatlon '

3. Organization Alignment

ot ,"-'" s i
. y Lt 4
R
. A
’_“I- "

(To be cont’d)



Five-Step Application

4. Governance

5. Motivation: self motivation and
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Each Faculty

1. Develop strategic map and
balanced scorecard

2. Communicate the strategy

3. Allocate resources

4. Monitor & gmde the strategy’s
performance



Functions

1. Raising AU Competitiveness
2. __ j_yg{.s-i ' hl‘ j Ass 'fnce
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