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HANN15NILD1891U1D (decentralization)
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HaNN13A3IATV 19 (accountability)
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. nanUszans N (efficiency)

vanilszansia (effectiveness)
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(autonomy , unity in policy)
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(diversification)



1.msusvisnuuana

d
° A9



| |
VA W a

d d '
196019 i’)\‘]ﬂﬂ’J1N§ﬂ!ﬁﬂ?ﬂ‘ﬂﬂ’lﬁ‘ﬂi‘l"nﬁuﬂﬂﬁ

q a
. @Qﬂﬂﬁ%ﬂ@ﬂﬂlﬂﬁﬂﬁ‘ﬂiﬁﬁ‘l&lﬂﬂa

e YUADUNITAUHHIIU

v J
- fﬂﬁﬁﬁi?ﬂ/ NIFIALIAIIN

= NIINADINIH

Y

- MIVIINGAWHUIHINNM TN

W d' dg’ d' ] = |
- MIIANALUNDAEIY IETIAD
- myiannyaaa / 3TN

- MSMBUAMADUINY (compensation / benefit)

- mﬂﬁqm‘lﬁiﬂy (stick & carrot)



- MSEIUMNTIH
- MIVAAIAANIIAY
v w v d
- MsasaNNTuRHsMelu- mMeven

- MIHHNNA MU

- mandeeg / msnhrou

w d
. N1IVAIATIAS1IVOIDIANT

Y
a WA

- M3vaszdavilfianinnnmsau

e WIHUENANIZUBITDIVY



b
JIPNIRN

s Y A\ A
ﬂ1§!ﬂ‘]J"'lJ§)3q~!ﬁ/ N1V TIVOHA

| | v

qannaeN : namealy - Meuen

NSNYINT

NIHNIYLUINNTH



dail

datl Wuaanlalaven 1A usibaunse

A A A

Auzinlag uailumsUianmannmsdunn
wazmsliansaans dszaumsasenou



finil

| (raiavigu)

MAUANISUIHIS



HUINNITNY

M0 25 45 55 65 75
oy (1)

A
IV INVDIIAU



_ a——
mstasunilasnsiaEss

.« (ASHgNV I - YATDNAVIIAT
W | Y
- aanNl . AINNIHINIFIEEUI
r— | Gl T QU
. M3iadln . matlsznunanin

- mydgaUmanisfinin

« AIANUTIAMUEIINDILTITN



2 Criteria Setting

\4

Allocating R Performer g Sampling Appraising
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(5) Reward or sanction or development
Communication
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Capability of a person
can + willingness

will will not

can

cannot

Capability Matrix
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Concept : 1 External for Change

Technological

Maket-
Related

Political

Economic )
Social




Concept : : Management

1. Approaches :

(1) Autonomy

(2) Efficiency & Effectiveness
(3) Participatory
2. Style :
Small is beautiful
3. Competencies :
(1) Resources
() Management capabilities
(3) Technology
(4) Information

(s) Systems



ABAC #RM

Environment

Technology ABAC

/ Interaction
/

Information

Management Process

Structure

Communication

Values
People

Job Analysis

Continue




Job Analysis

I
Job Evaluation

Job Dlescription
I

Job Spleciﬁcation

| Compensation

- Personnel Planning
- Recruitment
— Selection

- Orientation
- Performance Evaluation

- Personnel Development & Training
- Maintenance
- Retirement

- Compensation & Security

e Laws

* Rules & Regulations
* Reward-Awards
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